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Executive Summary

An online survey of TAPG members was conducted in June 2012 with 27 members of 43 companies
(and approximately 60 individuals) responding by the closure of the survey, an excellent response
rate. Members were asked to indicate the importance they attached to each activity to guide the
TAPG Board in deciding on future activities and to suggest future TAPG priorities, activities or
member forums. They were also asked to indicate how successful they believed the TAPG was in
achieving its stated aims, to comment on those aims and to suggest future strategic directions.

The highest ranked activity conducted over the 2011/2012 timeframe was that entitled “Ag & Vet
Chemical: Lobbying with partner groups — indefinite deferment achieved.” Two others were ranked
equal second, the AGM presentation on the freight environment and the activity in April 2012 on
Biosecurity. This compared favourably with the aim members saw the TAPG being most successful
at achieving that is “providing a multi-sector approach to issues and providing a cooperative forum
for the development of all TAPG’s sectors”.

This latter point was reflected in a number of comments requesting greater involvement with other
groups in Tasmanian Agriculture whilst also suggesting a more focussed approach to issues that arise
and that need to be addressed as there is a need to work within TAPG’s means.
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Introduction

An online member’s survey of the Tasmanian Agricultural Productivity Group (TAPG) was conducted
in June 2012 to determine members views of some of the activities conducted on behalf of TAPG
members in 2011 and 2012. Members were asked to indicate the importance they attached to each
activity to guide the TAPG Board in deciding on future activities and to suggest future TAPG
priorities, activities or member forums. They were also asked to indicate how successful they
believed the TAPG was in achieving its stated aims, to comment on those aims and to suggest future
strategic directions.

Methodology

The online survey questions were developed in consultation with the Executive Officer of TAPG with
reference to the newsletters and the TAPG stated aims from its website. A copy of the surveyin a
Word document can be found at Attachment 1.

A link to the survey was then distributed to members with the May Newsletter and a “Start the
Survey” button placed on the TAPG website. Several reminders were distributed throughout the
month of June to encourage members to fill in the survey.

At the end of June the survey was closed and the responses to the questions analysed and are
reported on in the following sections of this report.

Findings and Analysis

Of the 43 listed companies in the TAPG, 27 individuals responded to the survey to give an excellent
response rate, based on the number of companies and assuming only one individual per company
responded of approximately 63%. Based on the number of individuals (approximately 60) the
response rate falls to a still respectable 45%. A response rate of 30% from an organisation is seen as
giving statistically significant results. The raw data from the survey can be found at Attachment 2.
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The Respondents

A breakdown of the numbers of individuals from the industry sectors in the TAPG responding to the
survey can be seen in Chart 1 below. The main two sectors represented in the survey are
Agribusiness and Agricultural Manufacturing. As part of the analysis any differences between these
sectors has been highlighted and referred to in this section or the discussion. Full details of the
reactions of each sector to the questions posed in the survey can be found at Attachment 3.

Which industry sector of TAPG do you belong to? You may choose more than one answer.

[ Primary producers = Agribusiness (services to [l Other, please specify
The agricultural manufacturing agriculture)
-sector

Chart 1: Individuals Responding by Sector
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Importance of Activities

Importance respondents attached to the activities nominated in the survey can be seen in Chart 2
below.

Below are someof the activities conducted on behalf of TAPG members in 2011 and 2012, Please indicate the
importance you attach to each actrvity to guide the TAPG Board in deciding on fulure activiies.

[ Very important [ Meither important nor unimportant [N Unimportant [ Yery unimportant

I |mpaortant
30
25
20
15
10
5
U T T T T T T
Established Food Industry Annusl Rural Industry Ag & Vet St Helens Primary Controlled
Fresh Advisory Genersl Training and Chemical: Strategic Plan Industry Traffic
Vegetable Committes Me=sting Education Lobbying with for Biosecurity Farming: seco
Marketing Sub (FIAC): Fresentation: (RITE) partner growps Agriculture: wit Action Alliance  nd Industry
-Commites Advising The freight  Committes: str - h TFGA. (PIBAA): "Bios Forum in April
on the Goals  environment ategy of ind=finite defer ecurity Risk 201z
and Priorities  both present networking ment. profile and
of the and i the with proven Pricritisation™.
Economic furture. pErMmers. April 2012
Developmen...

Chart 3: Relative Importance of TAPG Activities Conducted in 2011/2012 (number of respondents)

If a weighting is given to each level of importance (1 = Very Important to 5 = Very Unimportant) a
rank order of the activities with their relative score can be established (see Table 1).

Ag & Vet Chemical: Lobbying with partner groups - indefinite deferment achieved. (1.5)

2 Annual General Meeting Presentation: The freight environment both present and in the
future. (1.89)

2 Primary Industry Biosecurity Action Alliance (PIBAA): “Biosecurity Risk profile and
Prioritisation”. April 2012 (1.89)

4 Food Industry Advisory Committee (FIAC): Advising on the Goals and Priorities of the

Economic Development Plan (2.04)

4 Rural Industry Training and Education (RITE) Committee: strategy of networking with proven
partners. (2.04)

6 Controlled Traffic Farming: Second Industry Forum in April 2012 (2.26)

7 Established Fresh Vegetable Marketing Sub-Committee (2.48)

St Helens Strategic Plan for Agriculture: with TFGA. (2.63)

Table 1: Rank Order of Importance of 2011/2012 Activities
However, as can be seen in Chart 3 all activities, except for the last one, were seen as being very
important or important by a large majority of respondents with two sets of tied rankings.
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Various sector groupings within the TAPG responded slightly differently to each of the activities. The
full range of activities and responses can be seen in the PowerPoint presentation provided to the
Executive Officer. Below are the responses to the most highly regarded activity (Chart 4) and the
least highly regarded activity (Chart 5).

Which industry sector of TAPG do you belong 107 You may choose more than one answer.
[ Primary producers Agribusiness (services to [N Other, please specify
- The agricultural manufacturing agriculture)
sector
20
15—
10 (71%)
3 (21%)
B
3 (75%)
o T T L T
1 Wery important 2 Important 3 Meithar important nor 4 Unimportant 5 Wery unimportant
Wnim peortant
Below are some of the asctivitiess conducted on behslf of TAPG mambers in 2011 and 2012, Pleass indicate the importancs v,

Chart 4: Lobbying with Partner Groups

The numbers indicate the number of respondents and the percentages are expressed as a
percentage of the sector concerned. For example 10 members of the TAPG from the Agribusiness
sector thought this activity was very important, this represented 71% of the respondents from this

sector who answered this question. This was the most highly regarded activity conducted by the
TAPG over 2011/ 2012 time period.
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Which industry sector of TAPG do you belong 107 You may choose more than one answer.
[ Primary producers Agribusiness (services to [N Other, please specify
The agricultural manufacturing agriculture)
— sector
16
14—
12—
5 (33%)
N E
E —]
& —
6 (40%)
4 —]
: 3 (75%)
) —
o T T L T
1 Wery important 2 Important 2 Meithar important nor 4 Unimportant 5 Wery unimportant
wnim portsnt
Below are some of the sctivities conducted on behalf of TAPG members in 2011 and 2012, Pleass indicate the importancs y...

Chart 5: Strategic Plan for Agriculture: with TFGA

This activity was least highly regarded activity over the 2011/2012 time period with for example,
80% of those members from the Agricultural Manufacturing sector seeing it as being either
unimportant or neither important nor unimportant. This group was joined in this view by 100% of
the primary producers.

Comments on Activities and Future Priorities
There were 14 comments on the activities with a number of them being complimentary of TAPG
efforts. One person noted:

It is good to see TAPG being so proactive in all of these areas. The board and the executive
are to be congratulated on the initiative being demonstrated.

There were some warning notes however where one respondent said:

All matters above are important for TAPG to be across but the resources required to be
present at these meetings would stretch our current part time EO. We need to ensure we
attend these meetings with a clear mandate from the board.

And another thought there was a need to “target action and involvement” and yet another person
who asked the question:

What does TAPG see as important for the future of agriculture in Tas and how can it pro-
actively address these issues?
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Suggestions for areas that require more of a focus included:

..... the Tas government wanting to become the food bowl of Australia ...the upcoming
carbon tax....cost to the ag sector in Tasmania getting its produce to the mainland markets
at competitive rates

And:

there are also other non food interests that need to be represented (e.g. Trees and
extractable crops).

There were 15 comments on suggestions for TAPG future priorities, activities or member forums.
Suggestions included:

e Freight Equalisation (and freight costs)

e Precision Ag

e Sustainable productivity

e Agricultural land in Tasmania that is not being utilised - opportunities to partner with
NRM/landcare/Green Aust and develop a pine plantation estate as part of an integrated
farm plan(s) across the region

e More attention to bringing the importance of farming and farmers to the public eye

e Discuss the TFGA's strategy ...... and it linking in with TAPG.

o Working with processing partners to ensure there commercial goals now and into the future,
form part of on farm development opportunities.

e Ensure that there is cooperation between all sectors of Tasmanian agriculture

e [Effective information transfer from R&D to practice, training targeted opportunities for all
levels of ag. Fostering young people to enter into ag careers at all levels. Make contact with
the Primary Industry Education Foundation.

All comments can be found in Attachment 2.
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Success in Achieving TAPG Aims
Members were asked how successful they thought the TAPG was in achieving each of the
organisations aims. The responses are presented in Chart 6.

For each of the aims indicated below please indicate how successiul you think the TAPG 1= in achieving these aims.

[=01 Highly Successful [ Meither Successful nor Unsuccessful [N Unsuccessful - [ Very Unsuccessful
I Successful

30
]
25 4 2
——
20 9

10
B
0
Ensuring the omgoing Providing 3 cooperative Reinforcing public Promoting the application  Providing 2 multi-sector
productivity and growth  forum for the promotion, confidence in the safety of safe, =fficient, approach to issues
of the Tasmanian recognition and ongoing  and quality of Tasmanizn sustainable and sffecting the Tasmanizn
agriculture, forestry, food development of sl produce. appropriste agricultural industry.
and rzlzted services. sectors of Tasmaniz's environmental practices.

agricultural, forestry, food
and related industries.

Chart 6: Success in Achieving TAPG’s Aims (number of respondents)

Using the same means of analysis for the ranking of activities a rank order of success from that
judged to be most successful to the least can be established and their rank is shown in Table 2. Their
relative score and percentage of respondents believing that the TAPG is successful to very successful
in achieving these aims is in parentheses.

1. Providing a multi-sector approach to issues affecting the Tasmanian agricultural
industry. (1.73, 88%)

2. Providing a cooperative forum for the promotion, recognition and ongoing
development of all sectors of Tasmania's agricultural, forestry, food and related
industries. (1.96, 84%)

3. Promoting the application of safe, efficient, sustainable and appropriate
environmental practices. (2.27, 61%)

4. Ensuring the ongoing productivity and growth of the Tasmanian agriculture, forestry,
food and related services. (2.5, 58%)

5. Reinforcing public confidence in the safety and quality of Tasmanian produce. (2.54,
46%)

Table 2: Rank order of Success in Achieving TAPG Aims
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As can be seen in Chart 6 however, the TAPG is seen as being most successful providing a multi-
sector approach to issues and providing a cooperative forum for the development of all TAPG's
sectors. Conversely members of the TAPG believe that it is least successful in reinforcing public
confidence in Tasmanian produce by a fairly significant margin.

As for the activities various sector groupings within the TAPG responded slightly differently to each
of the aims. The full range of responses to the aims can be seen in the PowerPoint presentation
provided to the Executive Officer. By way of example below are the responses to the Aim seen as
being most successfully achieved (Chart 7) and the one least successfully achieved (Chart 8).

Which industry sector of TAPG do you belong 107 You may choose more than one answer.
[ Primary producers Agribusiness (services to [N Other, please specify
The agricultural manufacturing agriculture)
— sector
16
- E
12
10—
5 (33%)
. 8 (53%)
) —
4
2

PA L] 1 (25%) 1 (25%) 1.(F %)

T T T T T
1 Highly Swccessful 2 Buccessful 3 Neither Successful nor 4 Unsuocessful 5 Very Unsucoessful
Unsuccesstul

For 2ach of the sims indicsted below pleass indicate how swucoessful you think the TAPG is in achisving thess aims.: Prowvidi...

Chart 7: Providing a Multi-Sector Approach to Issues

As for the previous charts the numbers indicate the number of respondents and the percentages are
expressed as a percentage of the sector concerned. In this chart for example 5 members of the
TAPG from the Agribusiness sector thought this Aim was being achieved highly successfully, this
represented 33% of the respondents from this sector who answered this question. This Aim was
seen as most successfully achieved by the TAPG members.
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Which industry sector of TAPG do you belong 107 You may choose more than one answer.
[ Primary producers = Agribusiness (services to [N Other, please specify
- The agricultural manufacturing agriculture)
sector
20
15 [ 1(50%) |
7 (47%)
10—
5]
3 (75%)
5 1(7%) 1(25%) | |weeeciiiin| [ 1(7%)
1 Highiy E:l.ccassfl.l 2 SL{{IEEEflJ 3 Neither SL:C{EEEfl.l nor 4 UFEL{I{EEEflJ 5 Very Ur;L{{EEEfH
Unsuccessful
For =sch of the aims indicsted below plesss indicate how successful you think the TAPG is in achisving thess aims.: Reinfor...

Chart 8: Reinforcing Public Confidence in Tasmanian produce

Conversely to the Aim illustrated in Chart 7, members of the TAPG felt this Aim was the one being
least successfully achieved with more than 60% of respondents to this question saying that the TAPG
was neither successful nor unsuccessful in achieving this aim.

Comments on Aims

There were 6 comments in this area of the survey, (another 3 were non-comments). One person
believed:

Some of these aims are difficult to achieve for a body that cannot influence public confidence
in food safety. Only good QA practices do this and this is where partners can influence.

Whilst another, in a similar vein, thought:
The group is probably underfunded for the aims that is has set.
However, one person commented:

TAPG has the potential to do all these things. It needs to compare its impact with DairyTas,
which is a similar, albeit single sector, organisation that seems to be much more successful in
getting better leverage from industry players.’

! This comment and the comment with the footnote on the next page were made by the same respondent.
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As a neat segue to the next section one respondent said:

Maybe we should be looking at how we can connect with the customers of our collective
businesses and bring their thoughts as to determining future policy direction?

Comments on Future Strategic Directions
There were 7 comments to this section in the survey the most salient being:

Let's invite representatives of key consumers to be on the Board. Imagine if we can get a
Coles and Woolies rep. each on team, we could start to build some structural inter-
dependence, through influence, between the Tasmanian food production centre and key
consumer influencers in the future, e.g. Coles, Woolies at GM level.

TAPG needs to make an objective assessment of its value. For example, could its activities be
taken over by TFGA, which is emerging as a more effective lobby group.’

And

Marketing agriculture to people who rely on its products but do not understand production
and the levels of technology involved. Making people understand the effect of low product
prices on the farming sector.

And two others worthy of note:
Keep up the good work.
And

... Thanks for the opportunity to comment.

Conclusion

Overall there was a very positive response by TAPG members to the activities organised and an
appreciation of the work being conducted by the board on their behalf. Of particular note is the
congruence between the activity valued most highly (lobbying with partner groups) and the aim the
TAPG is being most successful at achieving, that is “providing a multi-sector approach to issues and
providing a cooperative forum for the development of all TAPG’s sectors”.

This latter point was reflected in a number of comments requesting greater involvement with other
groups in Tasmanian Agriculture whilst also suggesting a more focussed approach to issues that arise
and that need to be addressed as there is a need to work within TAPG’s means.

? This comment and the comment with the footnote on the previous page were made by the same
respondent.
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Attachment 1 Survey Questionnaire
Please note this document is not formatted exactly as it appeared on the survey website.

TAPG Membership Survey

Created: May 25 2012, 10:46 PM

Last Modified: July 01 2012, 2:43 AM

Design Theme: Clean

Language: English

Button Options: Custom: Start Survey: "Start Survey!" Submit: "Click on this button to submit your responses”
Disable Browser “Back” Button: False

TAPG Membership Survey 2012

Page 1 - Heading

The Tasmanian Agricultural Productivity Group (TAPG) is the only organization in Tasmania which
brings together primary producers, the agricultural manufacturing sector, agribusiness (services to
agriculture) and Government.

Description

Page 1 - Question 1 - Choice - Multiple Answers (Bullets)

Which industry sector of TAPG do you belong to? You may choose more than one answer.

) Primary producers

) The agricultural manufacturing sector
) Agribusiness (services to agriculture)
] Other, please specify

Page 1 - Question 2 - Rating Scale - Matrix

Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please
indicate the importance you attach to each activity to guide TAPG Board in deciding on future
activities.

Neither
Successful
Highly nor Very
Successful Successful Unsuccessful | Unsuccessful | Unsuccessful
Ensuring the ongoing
productivity and growth of
the Tasmanian agriculture,
forestry, food and related
service. 1 2 3 4
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Providing a cooperative
forum for the promotion,
recognition and ongoing
development of all sectors of
Tasmania's agricultural,
forestry, food and related
industries. 1 2 3 4

Reinforcing public confidence
in the safety and quality of
Tasmanian produce. 1 2 3 4

Promoting the application of
safe, efficient, sustainable
and appropriate
environmental practices. 1 2 3 4

Providing a multi-sector
approach to issues affecting
the Tasmanian agricultural
industry. 1 2 3 4

Ensuring the ongoing
productivity and growth of
the Tasmanian agriculture,
forestry, food and related
service. 1 2 3 4

Providing a cooperative
forum for the promotion,
recognition and ongoing
development of all sectors of
Tasmania's agricultural,
forestry, food and related
industries. 1 2 3 4

Page 1 - Question 3 - Open Ended - Comments Box

Do you have any comments on any of the above activities?

Page 1 - Question 4 - Open Ended - Comments Box

Do you have any suggestions for TAPG future priorities, activities or member forums?
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Page 1 - Heading

Aims of the Group TAPG is an industry funded group which works with Government, statutory
authorities, industry segment groups, other representative groups and individuals.

Description

Page 1 - Question 5 - Rating Scale - Matrix

For each of the aims indicated below please indicate how successful you think the TAPG is in

achieving these aims.

Highly Successf Neither Successfulnor Unsuceesshul un- Very

Successful ul successful Unsuccessful
Ensuring the ongoing Q Q Q @) @)
productivity and growth of the 1 2 3 4 5
Tasmanian agriculture, forestry,
food and related service.
Providing a cooperative forum @) Q @) @) QO
for the promotion, recognition 1 2 3 4 5
and ongoing development of all
sectors of Tasmania's
agricultural, forestry, food and
related industries.
Reinforcing public confidence in Q Q Q @) O
the safety and quality of 1 2 3 4 5
Tasmanian produce.
Promoting the application of QO QO @) @) QO
safe, efficient, sustainable and 1 2 3 4 5
appropriate environmental
practices.
Providing a multi-sector O @) @) @) @)
approach to issues affecting the 1 2 3 4 5
Tasmanian agricultural industry.

Page 1 - Question 6 - Open Ended - Comments Box

Do you have any comments about the Aims of the TAPG?

Page 1 - Question 7 - Open Ended - Comments Box

Do you have any thoughts or comments you would like to have presented to the Board about strategic

directions you would like to see the TAPG take in the future?
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Thank You Page

If you have any concerns you wish to discuss please contact Terry Brient, Executive Officer.<br /><br
/>Tasmanian Agricultural Productivity Group<br />PO Box 210<br />LONGFORD TAS 7301<br
/>Mobile: 0407 287 537<br />Email: terry.brient@gmail.com

<http://www.tapg.net/index.htm>

Screen Out Page

Standard
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Attachment 2 - Raw Data

TAPG Membership Survey Results

TAPG Membership Survey 2012
Response Status: Completes
Filter: No filter applied

Jul 03, 2012

The Tasmanian Agricultural Productivity Group (TAPG) is the only organization in Tasmania
which brings together primary producers, the agricultural manufacturing sector, agribusiness

(services to agriculture) and Government.

1. Which industry sector of TAPG do you belong to? You may choose more than one answer.

Primary producers 4
The agricultural

manufacturing sector 10
Agribusiness (services to

agriculture) 15
Other, please specify 3

Respondent # Response
1 Government
2 Vegetable
Processing

3 Industry
association

15%

37%

56%
11%
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2. Below are some of the activities conducted on behalf of TAPG members in 2011 and
2012. Please indicate the importance you attach to each activity to guide the TAPG Board
in deciding on future activities.

Top number is the
count of respondents
selecting the option.
Bottom % is percent
of the total
respondents
selecting the option.

Established Fresh
Vegetable Marketing
Sub-Committee

Food Industry
Advisory Committee
(FIAC): Advising

on the Goals and
Priorities of the
Economic
Development Plan
Annual General
Meeting
Presentation: The
freight environment
both present and in
the future.

Rural Industry
Training and
Education (RITE)
Committee: strategy
of networking with
proven partners.

Ag & Vet Chemical:
Lobbying with partner
groups -

indefinite deferment.
St Helens Strategic
Plan for

Agriculture: with
TFGA.

Primary Industry
Biosecurity Action
Alliance

(PIBAA): “Biosecurity
Risk profile and
Prioritisation”. April
2012

Controlled Traffic
Farming: second
Industry Forum in
April 2012

Very important

11%

26%

10

37%

19%

16

62%

7%

30%

15%

Important

14
52%
15

56%

12

44%

17

63%

31%
10
37%

16

59%

16

59%

Neither
important nor
unimportant

22%

11%

15%

15%

4%
11

41%

7%

15%

Unimportant

7%

4%

0%

4%

4%

15%

0%

7%

Very
unimportant

7%

4%

4%

0%

0%

0%

4%

4%
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3. Do you have any comments on any of the above activities?

14 Responses

Respondent # Response
1 Whilst not everything is important to me personally, all is very relevant.

2 Let's pick up pace of progress on the CTF! The problem is that they all sound either
important or Un-important, depending on your perspective at the time. Mostly
important, but with a few 'out-lyers'.

3 No

4 Itis good to see TAPG being so proactive in all of these areas. The board and the
executive are to be congratulated on the initiative being demonstrated.

5 Our membership relates to plantation forestry. It is acknowledged, and respected,
that some on TAPG's activities do not align specifically with our business interests.

6 Activities are mostly re-active. What does TAPG see as important for the future of
agriculture in Tas and how can it pro-actively address these issues?

7 these are all pretty important. the constant dilemma is issues and available
resources. | reckon these are well targetted

8 Their are probably more important things facing the ag sector in tasmania at the
present time a lot of the things mentioned above are all important but more presing
issues are probably the tas goverment wanting to become the food bowl of austarlia
but if we cant make money out of what we are currently doing do we need to grow
more. other presing issues that need to be addressed are the upcoming carbon tax
and the cost to the ag sector in tasmania getting its produce to the mainland
markets at competative rates when the freight equlisation system does not have the
cappacity to help.

9 All matters above are important for TAPG to be across but the resources required to
be present at these meetings would stretch our current part time EO. We need to
ensure we attend these meetings with a clear mandate from the board.

10 It would be good to receive a report on outcomes and initiatives from above
communicated with all members in summary form.

11 Congratulations on efforts that resulted in deferment of proposed changes to
Chemical application.

12 Difficult for TAPG to be invovled in too much but needs to target action and
invovlement

13 TAPG are doing an excellent job.

14 Two of the activities are centred on "food". Food is a an important part of the Tas
agricutural sector, but there are also other non food interests that need to be
represented (eg Trees and extractable cros).
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4. Do you have any suggestions for TAPG future priorities, activities or member forums?

15 Responses

Respondent #
1

10

11

12
13

14

Response
Freight Equalisation - Benefitting and Disadvantaging Tasmanaian Farmers.

| believe there is a need to consider if TAPG would have a role to ensure that Precision Ag
is embedded into Tasmanian cropping systems in the future in the most structurally
efficient way to build an on-ging State 'strategic advantage'.

NO

TAPG should be ever ready to respond to any issues that arise that are relevant to the
sustainable productivity of our industry.

There is an enormous amount of agricultural land in Tasmania that is not being utilised for
a variety of reasons including, but not limited to; lack of markets, lack of government
assistance, land use policy, and lack of capital resources and perhaps ambition from
landowners. TAPG are uniquely placed, based on the broad representation, particularly
with government, to embrace this challenge and ensure Tasmania has every hectare
working for the economy. As an example, what opportunities can TAPG promote for
agricultural land in the southern midlands and east coast. Are there opportunities to
partner with NRM/landcare/Green Aust and develop a pine plantation estate as part of an
intergrated farm plan(s) accross the region. Southern Tas could easily produce 50,000 ha
of pine plantations whilst enhancing agricultural productivity, landscape function etc etc.
What end use manufacturing processes could we attract with this resource? Just ideas.
Tasmania is bigger than the representation on the current Board.

TAPG needs to re-assess its modus operandi and value to Tasmanian agriculture. It needs
to develop its own priorities & , at the same time, be realistic about the resources at its
disposal.

i'd suggest more attention to bringing the importance of farming and farmers to the public
eye.

Freight equisation program reform.

Perhaps we invite Jan Davis to discuss the TFGA's strategy and they see it linking in with
TAPG.

Working with processing partners to ensure there commercial goals now and into the
future, form part of on farm development opportunities. There seems to be quite a
disjoint between farmers and processors which is limiting strategic growth opportunities
due to lack of transperancy and also vision.

Attack freight and quarantine costs for producers and manufactureres operating in
Tasmania.

ag industry promotion

Forums; Transport /freight Impact of carbon Tax Bio security issues facing Tas Tasmanian
Ag strategic plan

Due to mainland work commitments | have not been able to attend many of the key
meetings but | believe that good things are being achieved . It is necessary to ensure that
there is cooperation between all sectors of Tasmanian agriculture and that success stories
are related so that opportunities can be maximised.
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15 Effective information transfer from R&D to practice, training targeted opportunities for all
levels of ag. Fostering young people to enter into ag careers at all levels. Make contact
with the Primary Industry Education Foundation.

Aims of the Group TAPG is an industry funded group which works with Government, statutory

authorities, industry segment groups, other representative groups and individuals.

5. For each of the aims indicated below please indicate how successful you think the TAPG is

in achieving these aims.

Top number is Highly Successful Successful

the count of
respondents
selecting the
option. Bottom
% is percent of
the total
respondents
selecting the
option.

Ensuring the
ongoing
productivity and
growth of the
Tasmanian
agriculture,
forestry, food
and related
services.
Providing a 5
cooperative
forum for the
promation,
recognition and
ongoing
development of
all sectors of
Tasmania's
agricultural,
forestry, food
and related
industries.
Reinforcing 1
public
confidence in
the safety and
quality of
Tasmanian
produce.
Promoting the 4

4%

19%

4%

14

54%

17

65%

11

42%

12

Neither Successful

nor Unsuccessful

31%

15%

13

50%

Unsuccessful

12%

0%

4%

Very
Unsuccessful

0%

0%

0%
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application of
safe, efficient,
sustainable and
appropriate
environmental
practices.
Providing a
multi-sector
approach to
issues affecting
the Tasmanian
agricultural
industry.

15% 46% 35% 4% 0%
11 12 2 1 0
42% 46% 8% 4% 0%

6. Do you have any comments about the Aims of the TAPG?

9 Responses

Respondent #
1

Response

Some of these aims are difficult to achieve for a body that cannot influence public
confidence in food safety. Only good QA practices do this and whis is where partners can
influence.

Maybe we should be looking at how we can connect with the customers of our collective
businesses and bring their thoughts as to determining future policy direction?? Will need
some discussion & consideration.

NO

the following wording should be included: to help ensure the sustainable productivity and
efficiency of agriculture in Tasmania.

Nothing further to previous comment.

TAPG has the potential to do all these things. It needs to compare its impact with DairyTas,
which is a similar, albeit single sector, organisation that seems to be much more successful
in getting better leverage from industry players.

no

In relation to the above --I believe that the Tasmanian public generally have confidence in
the quality and safety of Tasmanian produce but | am not sure how this can be used to
maximise the Tasmanian position in the Australian market place.

The group is probably under funded for the aims that is has set.

7. Do you have any thoughts or comments you would like to have presented to the Board
about strategic directions you would like to see the TAPG take in the future?

7 Responses
Respondent #

Response
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Let's invite representatives of key consumers to be on the Board. Imagine if we can get a
Coles and Woolies rep. each on team, we could start to build some structural inter-
dependence, through influence, between the Tasmanian food production centre and key

consumer influencers in the future, eg. Coles, Woolies at GM level.

NO
Keep up the good work.

u b W N

See dot point 4. above. Thanks for the opportunity to comment.

be taken over by TFGA, which is emerging as a more effective lobby group.

please see above comment in 4.

Marketing agriculture to people who rely on its products but do not understand
production and the levels of technology involved. Making people understand the effect of
low product prices on the farming sector.

TAPG needs to make an objective assessment of its value. For example, could its activities

Attachment 3 - Cross-Tabulations by Sector and Views

TAPG Membership Survey Results - Cross Tabulations Counts and Percentages

TAPG Membership Survey 2012
Cross Tab Report: Sector vs Views
Response Status: Completes

Jul 02, 2012 6:54 PM PST

Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance

you attach to each activity to guide the TAPG Board in deciding on future activities.: Established Fresh Vegetable

Marketing Sub-Commitee

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primary The agricultgral AgribL_Jsiness Other,

producers manufacturing (ser_wces to plea_se

sector agriculture) specify
27 4 10 15 3
1 3 0 0 3 0
Very important 11.10% 0.00% 0.00% 20.00% 0.00%
2 14 3 7 6 2
Important 51.90% 75.00% 70.00% 40.00% 66.70%
3 6 1 3 3 0
Neither important nor unimportant 22.20% 25.00% 30.00% 20.00% 0.00%
4 2 0 0 1 1
Unimportant 7.40% 0.00% 0.00% 6.70% 33.30%
5 2 0 0 2 0
Very unimportant 7.40% 0.00% 0.00% 13.30% 0.00%
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Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance
you attach to each activity to guide the TAPG Board in deciding on future activities.: Food Industry Advisory Committee
(FIAC): Advising on the Goals and Priorities of the Economic Development Plan

Total*

1

Very important

2

Important

3

Neither important nor unimportant
4

Unimportant

5

Very unimportant

27

25.90%

15

55.60%

11.10%

3.70%

3.70%

Which industry sector of TAPG do you belong to? You may

choose more than one answer.

The agricultural | Agribusiness

lrjc::ngs manufacturing (services to
P sector agriculture)

4 10 15

0 3 4

0.00% 30.00% 26.70%

3 5 8

75.00% 50.00% 53.30%

1 2 1

25.00% 20.00% 6.70%

0 0 1

0.00% 0.00% 6.70%

0 0 1

0.00% 0.00% 6.70%

Other,
please
specify

3

0
0.00%
3
100.00%
0
0.00%
0
0.00%
0
0.00%

Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance
you attach to each activity to guide the TAPG Board in deciding on future activities.: Annual General Meeting Presentation:
The freight environment both present and in the future.

Total*

1

Very important

2

Important

3

Neither important nor unimportant
4

Unimportant

5

Very unimportant

27

10
37.00%
12
44.40%
4
14.80%
0
0.00%
1
3.70%

Which industry sector of TAPG do you belong to? You may

choose more than one answer.

The agricultural | Agribusiness

Primary : -

e manufacturing (ser_wces to
P sector agriculture)

4 10 15

2 6 4

50.00% 60.00% 26.70%

2 4 7

50.00% 40.00% 46.70%

0 0 3

0.00% 0.00% 20.00%

0 0 0

0.00% 0.00% 0.00%

0 0 1

0.00% 0.00% 6.70%

Other,
please
specify

33.30%

33.30%

33.30%

0.00%

0.00%
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Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance
you attach to each activity to guide the TAPG Board in deciding on future activities.: Rural Industry Training and Education
(RITE) Committee: strategy of networking with proven partners.

Total*

1

Very important

2

Important

3

Neither important nor unimportant
4

Unimportant

5

Very unimportant

27

18.50%

17

63.00%

14.80%

3.70%

0.00%

Which industry sector of TAPG do you belong to? You may

Primary
producers

0.00%

50.00%

50.00%

0.00%

0.00%

choose more than one answer.

The agricultural | Agribusiness Other,
manufacturing (services to please
sector agriculture) specify

10 15 8

1 4 0

10.00% 26.70% 0.00%

6 10 2

60.00% 66.70% 66.70%

3 0 1

30.00% 0.00% 33.30%

0 1 0

0.00% 6.70% 0.00%

0 0 0

0.00% 0.00% 0.00%

Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance
you attach to each activity to guide the TAPG Board in deciding on future activities.: Ag & Vet Chemical: Lobbying with

partner groups - indefinite deferment.

Total*

1

Very important

2

Important

3

Neither important nor unimportant
4

Unimportant

5

Very unimportant

27

16
61.50%
8
30.80%
1
3.80%
1
3.80%
0
0.00%

Which industry sector of TAPG do you belong to? You may

Primary
producers

4
3
75.00%
1
25.00%
0
0.00%
0
0.00%
0
0.00%

choose more than one answer.

The agricultural | Agribusiness Other,
manufacturing (services to please
sector agriculture) specify

10 14 8

5 10 0

50.00% 71.40% 0.00%

4 3 2

40.00% 21.40% 66.70%

1 0 1

10.00% 0.00% 33.30%

0 1 0

0.00% 7.10% 0.00%

0 0 0

0.00% 0.00% 0.00%
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Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance

you attach to each activity to guide the TAPG Board in deciding on future activities.: St Helens Strategic Plan for

Agriculture: with TFGA.

Total*

1

Very important

2

Important

3

Neither important nor unimportant
4

Unimportant

5

Very unimportant

Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance

27

2
7.40%
10
37.00%
11
40.70%
4
14.80%
0
0.00%

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

you attach to each activity to guide the TAPG Board in deciding on future activities.: Primary Industry Biosecurity Action
Alliance (PIBAA): “Biosecurity Risk profile and Prioritisation”. April 2012

Total*

1

Very important

2

Important

3

Neither important nor unimportant
4

Unimportant

5

Very unimportant

27

8
29.60%
16
59.30%
2
7.40%
0
0.00%
1
3.70%

Which industry sector of TAPG do you belong to? You may
choose more than one answer.
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Primar The agricultural | Agribusiness Other,
roduce):s manufacturing (services to please
P sector agriculture) specify

4 10 15 8

0 0 2 0

0.00% 0.00% 13.30% 0.00%

0 2 6 2

0.00% 20.00% 40.00% 66.70%

3 6 5 0

75.00% 60.00% 33.30% 0.00%

1 2 2 1

25.00% 20.00% 13.30% 33.30%

0 0 0 0

0.00% 0.00% 0.00% 0.00%

Primar The agricultural | Agribusiness Other,
roduce)l{s manufacturing (services to please
P sector agriculture) specify

4 10 15 8

1 3 5 0

25.00% 30.00% 33.30% 0.00%

1 6 8 3

25.00% 60.00% 53.30% 100.00%

2 1 1 0

50.00% 10.00% 6.70% 0.00%

0 0 0 0

0.00% 0.00% 0.00% 0.00%

0 0 1 0

0.00% 0.00% 6.70% 0.00%



Below are some of the activities conducted on behalf of TAPG members in 2011 and 2012. Please indicate the importance
you attach to each activity to guide the TAPG Board in deciding on future activities.: Controlled Traffic Farming: second
Industry Forum in April 2012

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primary The agricultyral Agribl_Jsiness Other,

manufacturing (services to please

SOBlLE sector agriculture) specify
27 4 10 15 3
1 4 0 1 3 0
Very important 14.80% 0.00% 10.00% 20.00% 0.00%
2 16 2 8 7 2
Important 59.30% 50.00% 80.00% 46.70% 66.70%
3 4 1 1 2 1
Neither important nor unimportant 14.80% 25.00% 10.00% 13.30% 33.30%
4 2 1 0 2 0
Unimportant 7.40% 25.00% 0.00% 13.30% 0.00%
5 1 0 0 1 0
Very unimportant 3.70% 0.00% 0.00% 6.70% 0.00%

For each of the aims indicated below please indicate how successful you think the TAPG is in achieving these aims.:
Ensuring the ongoing productivity and growth of the Tasmanian agriculture, forestry, food and related services.

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primary The agricultyral Agribgsiness Other,

producers manufacturing (ser_wces to plea_se

sector agriculture) specify
26 4 9 15 2
1 1 0 0 1 0
Highly Successful 3.80% 0.00% 0.00% 6.70% 0.00%
2 14 2 7 8 0
Successful 53.80% 50.00% 77.80% 53.30% 0.00%
3 8 2 2 3 2
Neither Successful nor Unsuccessful 30.80% 50.00% 22.20% 20.00% 100.00%
4 3 0 0 3 0
Unsuccessful 11.50% 0.00% 0.00% 20.00% 0.00%
5 0 0 0 0 0
Very Unsuccessful 0.00% 0.00% 0.00% 0.00% 0.00%
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For each of the aims indicated below please indicate how successful you think the TAPG is in achieving these aims.:
Providing a cooperative forum for the promotion, recognition and ongoing development of all sectors of Tasmania's
agricultural, forestry, food and related industries.

1

Highly Successful

2

Successful

3

Neither Successful nor Unsuccessful
4

Unsuccessful

5

Very Unsuccessful

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primary The agricultyral Agribl_Jsiness Other,

manufacturing (services to please

SOBlLE sector agriculture) specify
26 4 9 15 2
5 1 2 3 0
19.20% 25.00% 22.20% 20.00% 0.00%
17 2 7 8 2
65.40% 50.00% 77.80% 53.30% 100.00%
4 1 0 4 0
15.40% 25.00% 0.00% 26.70% 0.00%
0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00%
0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00%

For each of the aims indicated below please indicate how successful you think the TAPG is in achieving these aims.:
Reinforcing public confidence in the safety and quality of Tasmanian produce.

1

Highly Successful

2

Successful

3

Neither Successful nor Unsuccessful
4

Unsuccessful

5

Very Unsuccessful

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primar The agricultural | Agribusiness Other,

roduce)l{s manufacturing (services to please

P sector agriculture) specify
26 4 9 15 2
1 0 0 1 0
3.80% 0.00% 0.00% 6.70% 0.00%
11 1 4 6 1
42.30% 25.00% 44.40% 40.00% 50.00%
13 3 5 7 1
50.00% 75.00% 55.60% 46.70% 50.00%
1 0 0 1 0
3.80% 0.00% 0.00% 6.70% 0.00%
0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00%

TAPG Membership Survey Report 2012-12-17

Prepared by John K See Consulting

Page 29 of 30



For each of the aims indicated below please indicate how successful you think the TAPG is in achieving these aims.:
Promoting the application of safe, efficient, sustainable and appropriate environmental practices.

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primary The agricultyral Agribl_Jsiness Other,

manufacturing (services to please

producers sector agriculture) specify
26 4 9 15 2
1 4 1 2 2 0
Highly Successful 15.40% 25.00% 22.20% 13.30% 0.00%
2 12 2 4 7 1
Successful 46.20% 50.00% 44.40% 46.70% 50.00%
3 9 1 3 5 1
Neither Successful nor Unsuccessful 34.60% 25.00% 33.30% 33.30% 50.00%
4 1 0 0 1 0
Unsuccessful 3.80% 0.00% 0.00% 6.70% 0.00%
) 0 0 0 0 0
Very Unsuccessful 0.00% 0.00% 0.00% 0.00% 0.00%

For each of the aims indicated below please indicate how successful you think the TAPG is in achieving these aims.:
Providing a multi-sector approach to issues affecting the Tasmanian agricultural industry.

Which industry sector of TAPG do you belong to? You may
choose more than one answer.

Total*

Primary The agricultyral Agribgsiness Other,

producers manufacturing (ser_wces to plea_se

sector agriculture) specify
26 4 9 15 2
1 11 2 5 5 0
Highly Successful 42.30% 50.00% 55.60% 33.30% 0.00%
2 12 1 3 8 2
Successful 46.20% 25.00% 33.30% 53.30% 100.00%
3 2 1 1 1 0
Neither Successful nor Unsuccessful 7.70% 25.00% 11.10% 6.70% 0.00%
4 1 0 0 1 0
Unsuccessful 3.80% 0.00% 0.00% 6.70% 0.00%
5 0 0 0 0 0
Very Unsuccessful 0.00% 0.00% 0.00% 0.00% 0.00%

* Total = The number of respondents for the entire survey who answered the Row question and, if a filter is
applied, meet the filter criteria.
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